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Q.1  Digi Locker is the country’s first secured cloud-based platform 
for the storage, issuance and verification of documents with the 
Driving Licence & Vehicle Registration System of the Road 
Transport Ministry. The integration of a government department 
with Digi Locker since its launch last year is one of the biggest of 
its kind. It will spare the trouble of carrying licences & vehicle 
papers, which can be accessed on phones using the Digi Locker 
app. Identify the related dimension of business environment. 
(a) Economic  
(b) Technological  
(c) Social  
(d) Political  
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ANS  (b) Technological  
Explanation :  Technological environment. It includes forces 
relating to scientific improvement and innovation that provide 
new methods and techniques of production and for operating a 
business . 

1 

Q.2  Assertion  (A): Policy is a type of single use plan.  
Reason  (R) : Single use plan is developed for a one-time event or 
project.  
(a) Assertion (A) and Reason(R) are true and Reason (R) is the 
correct explanation of  
Assertion (A).  
(b) Both Assertion (A) and Reason(R) are true but Reason (R) is 
not the correct explanation  
of Assertion (A).  
(c) Assertion (A) is true but Reason(R) is false  
(d) Assertion (A) is false but Reason(R) is true. 

1 

ANS  
 (D) Assertion (A) is false but Reason(R) is true. 

Explanation :  

 Policies (Standing Plan) :  The policy is a general guideline that 
guides thinking or channelises energies  towards a particular 
direction. It brings uniformity in decision-making and action for 
the interpretation of strategy. 

1 



Q.3  Assertion (A): Interest rates, taxes, inflation, stock market indices, 
value of rupee, personal disposable income, unemployment rate, 
etc. are the factors which affect the  
economic environment.  
Reason (R): The economic environment consists of an economic 
system, economic policies and economic conditions prevailing in 
a country. 
(a) Both Assertion (A) and Reason (R) are true and Reason (R) is 
the correct explanation of Assertion (A).  
(b) Both Assertion (A) and Reason (R) are true, but Reason (R) is 
not the correct explanation of Assertion (A).  
(c) Assertion (A) is true, but Reason (R) is false.  
(d) Assertion (A) is false, but Reason (R) is true. 
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ANS  a) Both Assertion (A) and Reason (R) are true and Reason (R) is 
the correct explanation of Assertion (A).  
Explanation :  
Economic environment refers to all the forces and factors  
which have a bearing on the functioning of a business  
enterprise.  
It has an immediate and direct impact on a business.  Rate of 
interest, inflation rate, change in disposable income of people, 
monetary policy, stock market indices etc. are some economic 
factors, which could affect business firms.   
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Q.4  From the following steps of planning, identify the correct order of 
steps:  
           (i)Evaluating alternative courses  
           (ii)Setting objectives  
          (iii)Identifying alternative courses of action  
           (iv)Developing premises  
   (a) (i), (ii), (iii), (iv)  
   (b) (i), (iv), (iii),(ii)  
    (c) (ii), (iv), (iii), (i)  
    (d) (iv), (i), (ii), (iii)  
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ANS  (c) (ii), (iv), (iii), (i)  

Explanation :  Steps  in the  process  of  planning  are  :  

1. Setting  up of  objectives  
2. Developing  planning premises  
3. Identifying alternative courses of action 
4. Evaluating alternative courses of action 
5. Selection of  best  alternative  
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6. Implementation of  plan  
7. Follow  up  action 

Q.5  Assertion (A): Planning is basically an intellectual activity of 
thinking rather than doing.  
 
Reason (R): Planning requires application of the mind involving 
foresight, intelligent imagination and sound judgement.  
(a) Both Assertion (A) and Reason (R) are True and Reason (R) is 
the correct explanation of Assertion (A).  
(b) Both Assertion (A) and Reason (R) are True and Reason (R) is 
not the correct explanation of Assertion (A).  
(c) Assertion (A) is True but Reason (R) is False.  
(d) Assertion (A) is False but Reason (R) is True.  
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ANS  (a) Both Assertion (A) and Reason (R) are True and Reason (R) is 
the correct explanation of Assertion (A).  

Explanation :  Planning is an intellectual process required 
application of mind involving foresight, imagination and 
judgement.  
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Q.6  “As the government has opened up its economy to multinational 
corporations, it has increased foreign companies to invest in some 
sectors of retailing.” Identify which dimension of business 
environment is depicted here. 

(a) political environment 
(b) legal environment 
(c) technological environment 
(d) economic environment 
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ANS  (a) political environment 
Explanation :   

Political environment is the Approach and attitude of the 
Government and its officials towards business and can have a 
positive or negative influence on the business. 
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Q.7  Statement I: Environmental awareness can help managers to 
identify various threats on time and serve as an early warning 
signal.  
Statement II: A good understanding of environment by 
business managers enables them not only to identify and 
evaluate, but also to react to the forces external to their firms.  
Choose the correct option from options given below:  
(a) Statement I is correct and statement II is wrong.  
(b) Statement II is correct and statement I is wrong.  
(c) Both the statements are correct.  
(d) Both the statements are wrong 
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ANS  
(a) Statement I is correct and statement II is wrong. 

Explanation :  

A businessman who can scan and understand the business 
environment in time to get a warning signal to deal with the 
constraints of the negative policies of the business environment.   

Timely scanning of business environments and qualitative 
information which business gets is taken as a warning signal and 
changes in the companies are made. 
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Q.8  A hospital formulated a plan to improve patient care metrics over 
five years. However, due to sudden regulation changes and new 
medical technology, the hospital bypasses the plan and adopts 
new protocols. Which limitation of planning does this reveal? 
 
(a) Planning is not a guarantee of  success  
(b) Planning may not work in a dynamic environment 
(c) Planning requires huge costs . 
(d)  Rigidity of plans. 
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ANS  (b) Planning may not work in a dynamic environment 
Explanation : Since external changes (regulations, tech 
advancements) can render plans obsolete, it’s crucial to integrate 
flexibility and contingency planning—periodic reviews, 
scenario-building, and backup plans—to adapt swiftly . 
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Q.9  A company issues internal guidelines stating that all customer-
support calls must be answered within 30 seconds and that 
agents must follow a scripted greeting. This guideline is applied 
continually as long as the support operation runs. 
What type of plan is illustrated? 
A. Programme 
B. Policy 
C. Rule 
D. Method 
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ANS  C. Rule 
Explanation: The instruction is a clear, inviolable mandate—no 
deviations allowed—making it a rule, which contrasts with 
policies (broader directives) or methods (procedural approaches)  

 

 

Q.10  A multinational FMCG company wants to expand into a new 
regional market. To manage this, the company formulates an 
annual financial and resource allocation plan detailing expected 
costs, revenues, staffing needs, and marketing budgets. 
Which type of plan is described here? 
A. Standing plan 
B. Single-use plan 
C. Strategic plan 
D. Objective 
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ANS  B. Single-use plan 
Explanation: The plan is a one-time, tailored roadmap for 
entering a specific market, used only once. Such plans—like 
annual budgets or project-specific frameworks—are classified as 
single-use plans . 
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